NORTH CAROLINA TASK FORCE ON RACIAL EQUITY AND CRIMINAL JUSTICE
COMMITTEE #4: LOCAL POLICY ACTION
Agenda
3.22.2023 8:00am
1) Welcome (Mike)
2) Overview of Committee Structure and Meeting Cadence — see below (Mike)
3) Review of Member Assignments for Main Projects — see below (Sherry)
4) Main Topic: Grassroots Outreach / Communications (Ashby)
5) Check-in on Committee Projects

6) Adjourn (Mike)

Committee Structure and Meeting Cadence

The work of the local committee will be focused on four main projects:

Grassroots Outreach/ Communications (staffed by Ashby)

Law Enforcement Outreach (Chiefs/Sheriffs, etc.) (staffed by Sherry)
Local Leaders Outreach (staffed by Jasmine)

Culture Project (staffed by Brandy)
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The committee meeting will consistently have the same three sections:

1. Main Topic — 25 minutes
2. Check-in on Committee Projects — 30 minutes
a. This can either be an opportunity for mini-report outs from the other
Committee Projects to the full group or an opportunity for the Committee
Project teams to go into breakout rooms for planning time.
3. Report Outs from Staff — 5 minutes (if needed)

The main topic will rotate every month to give the committee’s four primary projects an
opportunity to be highlighted.

Member Assignments for Main Projects (Committee Chair will rotate)

Grassroots Outreach/ Communications - Tracie, Deborah, Kerwin
Law Enforcement Outreach (Chiefs/Sheriffs, ete.) - Ricky, Kim
Local Leaders Outreach - Preston, Josh

Culture Project - Mike
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